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BOARD MINUTES 

August 15, 2022 

 

The regular monthly Board Meeting of the Board of Commissioners was called to order at 7:00pm on August 

15, 2022, at the Cynthia Neal Center, 8047 W. 91ST Place, Hickory Hills, Illinois. 

 

The following commissioners were present: Kosnick, Morgan, Peterson, Zalas.  

 

Also present were Jennifer Fullerton, Executive Director, Angel Sanchez, Recreation Manager and Zach 

Ingalls, Maintenance Manager. Also present were Eric Anderson from Piper Sandler and Sara Tanner from 

Paradise Sweets & Eats, LLC.  

 

APPROVAL OF MINUTES 

Commissioner Kosnick moved, seconded by Commissioner Morgan, to approve minutes of July 18, 2022. 

Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved.  

 

LIMITED & TAXABLE LIMITED TAX PARK BONDS, SERIES 2022 

Eric Anderson from Piper Sandler presented for the next bond series. This is the next step that began in 2019 

when we funded the CN Center. In 2019, we issued limited park bonds and alternate revenue source bonds. 

Now we come back to pay the alternative source bonds with debt service, that you previously paid with 

operating funds, and you will be able to issue new money as well. Mr. Anderson went through the presentation 

that was prepared 8/1/2022. Commissioner Zalas asked what is Debt Service? Debt Service is the payment of 

both principal and interest. In the presentation it shows a restriction of $2,077,948 that is prescribed by 

evaluation less your outstanding debt. The 2020A will be paid off in a few months. You have an opportunity to 

fund the alternate revenue source bond payoff and take on new capital project funds, which is every three to five 

years. The first couple of years of the 2020B bond, you made payments from operating funds which was 

planned. The payment for 12/1/22 will be paid by refunding those bonds from limited park bonds. We are 

proposing a new bond for the next five years. The next issuance for capital projects will be in late 2026/early 

2027. The proposed limited bond structure is $510,000 of new capital money. You will make the December 

alternate bond payment and have until February to enact this. At the next meeting, you will hold a BINA (Bond 

Issue Notification Act) hearing to tell the community you are issuing $510,000 of new money and give them the 

opportunity to speak. We don’t need to do it for the alternate bonds because we did that BINA hearing for those 

bonds originally. The meeting will be in September and the bond ordinance in October and funds sent to the 

district approximately November 1 for the December 1 payment. Rates are 2 3/4% on the tax exempt and 3 ½% 

on the taxable. You have to refund the alternate bond with taxable rates. Director Fullerton asked to explain 

what if we didn’t get this bond. Mr. Anderson said the alternate bond debt service for December 1 will be paid 

for out of the operating funds. You would leave money on the table relative to your taxing ability. The next year 

levy would decline so you would let those bonds fall off and then if you do it the next year, the taxes would go 

back up.  

 

SECRETARY’S REPORT 

Nothing to report.  

 

PUBLIC COMMENT 

Sara Tanner said, “I own Paradise Sweets & Eats. I own an ice cream truck and service Hickory Hills and 

Justice and a special license in Summit. They don’t have a rolling vending license but a special event license so 

that allows us to be on their property. We are now moving into a property in Justice on 88th Avenue and will be 

our home center but we still have our trucks. The purpose of tonight was to ask to be a part of the Hickory Hills 

Park District. We got off on the wrong foot. I was not aware that you were separate from the City. When I got 
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my license in April, I approached the park district because we wanted to be involved in the community and was 

given Angel Sanchez name. We began talking and I offered to send him a flyer. He advised at that time that 

there are events coming up but that didn’t happen. I am asking to be involved and would like to pass out flyers 

with the trucks and prices to the commissioners. We keep our prices family friendly and have some free items 

for children that don’t have money. We served the homeless and several other community events.” 

Commissioner Zalas said, “Our other park is completely private property and this park, at least, has street 

parking. The only area you can park here is when we permit vendors on our property which is because we are 

semi- responsible for them and like anything else, the park is about making money. We sell some stuff 

ourselves here too.” Sara asked, “How it works with Joey’s Red Hots. We have been at many locations together. 

“Mr. Sanchez said, “This is the first time we have had an outside vendor and get a food truck to service the 

concerts. The park district sold all the concession items previously and we are still selling popcorn and ice 

cream at the concerts. Joey’s provides the food truck and we don’t pay for it nor do we get a portion of the 

sales. We made nothing off the food truck, but we did have a contract with them and had the certificate of 

insurance for them to enter the lot.” Sara said, “We could get you a certificate of insurance with liability 

coverage.” Commissioner Zalas said, “If an occasion comes up, we will call you if we need an ice cream vendor 

but not on a regular basis.” Sara said, “I will give a percentage for the event.” She explained some of the events 

she goes to. “Director Fullerton said, “We sell ice cream at our concerts and popcorn in the building, so we are 

making money on that.” Commissioner Kosnick said, “Our situation is different because it isn’t constant. There 

are times that we have little attendance at events. We made a little money.” Sara said, “Jennifer said they didn’t 

have us because we just sell ice cream. We have a large amount of followers and got over 1900 addressing 

about the visit by the police views on my business page post. There was a lot of interaction by the community. 

Jennifer told the police officer to ask us to leave the street.” Director Fullerton said, “That is because he was 

parked next to where the cones are put for the concerts. The cones are there so no one parks there because you 

can’t get cars up and down 91st Pl. The ice cream truck pulled up right next to the cones towards the top of the 

stairs where there is no parking allowed.” Commissioner Zalas said, “That is a City issue not us.” 

Commissioner Kosnick said, “You were parking on the street.” Sara said, “That is why we want to be invited to 

the event.” Commissioner Morgan said, “Now we know about your business, and you are licensed and insured, 

we could consider it.” Commissioner Zalas said, “We will look at our ordinances to see if they need to be 

changed. We’ll ask the residents and make a survey for people that come to our buildings if they would be 

interested in having things like this available. We will speak to the residents when they come into the building 

rather than Facebook.” Sara said, “I just did an event on Saturday with 2,000 people and they loved it. There 

was a line, and everyone asked us where we were from. I have two employees.” Commissioner Kosnick said, 

“We pay astronomical amounts of money for our concerts, and we don’t try to make any money on the concerts. 

Your employee parked his truck and had his music playing.” Sara said “He turned it down immediately. I was 

on the phone with him and had no idea it was taking place and we saw Joey’s truck in the parking lot. I asked 

him to shut off the music. I made a public apology to the artist who was performing because our intention 

wasn’t to interrupt anyone. We were unaware and not invited. I have been trying to communicate with Angel 

since April.” Commissioner Kosnick said, “He has a lot more on his plate than just this.” Sara said, “I shared 

my cell phone with Jennifer, so I am available anytime of the day. “ 

 

MAINTENANCE REPORT 

Mr. Ingalls presented the maintenance report, and it was placed on file. There are Japanese beetles that drop 

grub worms that eat the soil. We had damage at Martin Park last year but didn’t catch it as quickly as this year 

with other parks. We put down a grub preventative at Martin Park and Kasey Meadow and the cost is $3,240.  It 

is not 100% full proof but will help. If we did nothing, it would take over the soccer fields and across the park.  

We are getting quotes on mudjacking for trip points at Kasey Meadow Park. They put a small hole in the 

concrete and inject under the concrete to raise it up. We have received two estimations so far for $4,200 with an 

eight-year warranty and another one for $1,200 but it has only a two-year warranty. It will be 6-7 squares. It is 
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mainly by the drinking fountain. Director Fullerton said it has happened by the drinking fountain previously and 

maintenance built a concrete ramp. We have had our concrete raised in the past at the sidewalk at CN. This was 

before the CN renovation. Director Fullerton suggested the $1,200 estimate with a one-to-two-year warranty.  

The dirt for Marty Ptacek ended up costing $2,960 for 120 yards of dirt which was the right amount. We will do 

restoration on it to restore it to grass.  

Director Fullerton said we thought the roof at KP had to be replaced since three contractors came out to give us 

quotes and said it should be replaced. Bill Cody from WB Olson came out to look at the roof and said that we 

don’t need a new roof. The roof is 24 years old, and it should last 50 years. There are a lot of leaks. He thinks 

the fasteners are failing which are causing the leaks. He said there is a tape called 1,2,3 tape that should work on 

the seams and you can do a water test. Williams Architect referred us to Shawn Browning who will inspect the 

roof on Wednesday. Shawn said the 1,2,3 tape is good but won’t last long, maybe two years. He is 

recommending a sealer called membrane. There was a company that Director Fullerton spoke with called 

Tremco and they also talked about putting a sealer on the roof. There could be a tuck-pointing issue as well. Mr. 

Ingalls said the metal roof is estimated at $110,000 to $120,000 and the flat roof above the gym is estimated at 

$47,000. Metal roofs have gone up in price. Commissioners asked for a picture of a roof with a membrane and 

asked if it will change the color of the roof.  

Mr. Ingalls said that two weeks ago an employee brought a garbage can into the KP storage room that was 

infested with maggots which produced flies. We got fly tape and most of them are gone now. The flies were in 

the gym and locker room restrooms. The pest control company said there isn’t much they would do compared to 

what our maintenance staff did, and he didn’t recommend a bomb to fumigate it. We will sanitize and fog all the 

equipment in the storage room.  

RECREATION REPORT 

Mr. Sanchez presented the recreation report, and it was placed on file. The concert series is over and went well. 

We sold 90 out of 99 spots for National Night Out. The carnival is the same weekend as the Street Fair this 

year. It will be a bigger event with the carnival, bingo, craft and food vendors and a car show on Sunday. There 

will be live music and a beer tent Saturday night. Our carnival is Thursday to Sunday August 25-28 and the 

City’s Street Fair is on Sunday, August 28, with a band the evening before. The carnival company for the park 

district event is All Around Amusement. The Hickory Hills Police Dept. will have a Command Patrol Center in 

the parking lot at the Maintenance Facility and will put officers in hot spots. Director Fullerton said she is 

unsure of how many officers we have to pay for this year. Last year, we had three officers, however, on 

Saturday they brought a lot more because of trouble Friday night. I think it was six officers. Commissioner 

Kosnick suggested if we have to pay more officers to approach AAA. Director Fullerton said she can try but the 

amount is in the contract to not exceed an amount.  

ADMINISTRATIVE REPORT 

Ms. Fullerton asked if there were any comments on the administrative report since Tammy Muth is on vacation. 

The numbers for preschool have gone up since the business manager report. We have the same amount 

registered this year in August as last year. Mini School will be back this year. We have pre-registration going on 

for dance for former dancers and resident registration will begin Monday. Tammy is suggesting the flyer for 

Easter Seals Head Start Program to display at our facility is a conflict of interest for preschool and recommends 

not displaying it in the lobby. Commissioners agreed.  
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TREASURER’S REPORT 

Commissioner Morgan moved, seconded by Commissioner Peterson to approve Claim Ordinance 805.       

Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved. The Invoice/Memo report was included in the board 

packet for a further explanation of the check register. Commissioner Zalas made note of the Investment Report 

of July 31, 2022. 

DIRECTOR’S REPORT 

Ice Cream Vendor Request to Enter Parking Lots 

Commissioner Peterson asked if the ice cream vendor can park on the other side of the wood posts since she 

would be off the street. Is she aware she can park there? Director Fullerton said yes, she can park next to the 

wood posts, and she is well aware of it. They can’t park next to the cones because the van takes up part of the 

road/street where cars go up and down during the concert. They parked up against the cones by the top of the 

stairs.  We put cones out for the concerts and have for the carnival, too. She didn’t bring up parking in our lot 

which she can’t do per our conduct ordinance. Commissioner Peterson said Tammy Muth called him about the 

ice cream truck on a Facebook post which was two months ago. Director Fullerton said employees were calling 

us about what she said on Facebook and what everyone else said that was so negative. We work so hard to make 

this such a beautiful place and it affects all employees when there are negative comments.  

 

Truck 2023 Ford F150: 

We didn’t receive any quotes when the bid was published and sent to dealerships for the 2022 F-150 Truck. The 

2023 trucks were released for purchase on July 18, so the same dealers were contacted and asked to send us a 

quote with the same specs for a 2023 truck. Five quotes were received for the 2023 Ford F150 Truck with 

Westfield Ford which was the lowest price. Commissioner Kosnick moved, seconded by Commissioner 

Peterson to approve the 2023 Ford F150 Truck for $32,583.24 ($43,583.24 minus $11,000 trade-in) from 

Westfield Ford. Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved. 

 

Marty Ptacek Park: 

The playground has now been removed at Marty Ptacek Park. Maintenance has to put down seed and water the 

grass until there is some good germination. A call came into the park district from Ruth Ptacek asking if she 

could have the old sign for Marty Ptacek park since it was named after her son. We said yes and Mr. Ingalls 

made the arrangements. Also, the maintenance staff brought the playground materials to the scrap yard and 

received $291 for recycling it.  

Osborne Park Renovation: 

The OSLAD grant application came out August 3. We will be applying for Osborne Park so the board will need 

to approve the resolution under New Business.  

 

Master Plan 2022-2030: 

The Master Plan 2022-2030 will need board approval. This will be placed in the grant document portal for the 

Osborne Park Renovation Project and is a requirement for the OSLAD grant. Commissioner Kosnick moved, 

seconded by Commissioner Morgan, to approve the Master Plan 2022-2030. Ayes: Kosnick, Morgan, Peterson, 

Zalas. Motion approved.  
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Fitness Center 2020/2021 Bottom Line Report: 

The fitness center bottom line net revenue was $691 in 2021, $4,632 in 2020 and $15,387 in 2019. Gross 

income in 2021 was $34,137, in 2020 it was $30,708 and in 2019 it was $56,305. There was a total of 421 

enrollees in 2021, 322 enrollees in 2020 and 553 enrollees in 2019.   There is a separate zip code report for the 

fitness center. The report shows the total membership is 71% from Hickory Hills, 9% from Palos Hills, 6% 

from Justice and 2% from Bridgeview and the rest from various surrounding suburbs. There were 298 members 

from Hickory Hills in 20/21, and 216 in 19/20, and 376 in 18/19.  

 

Fall 2021 Bottom Line Report: 

There was a 92% increase in the bottom-line net revenue for the Fall 2021. The net revenue was $4,873 in 2021, 

$2,541 in 2020 and $11,609 in 2019. There were 1,011 enrollees in 2021, 1,570 in 2020 and 790 enrollees in 

2019.  

 

Solar Energy: 

There are more details on the solar energy program, however, the bottom line is we are too small for solar 

panels to be put on the Krueger Park roof and the CN Center is even smaller. Also, the KP roof would need to 

be new, so you have strong integrity for the roof. The initial investment is a lot. For example, Oak Brook Park 

District put panels on the roof which cost $804,394 and after rebates they still had an out-of-pocket cost of 

$375,000. 

 

Audit: 

The audit is still in draft format because the auditor is waiting to see if Cook County releases the 2021 Tax 

Report for our district. The auditors heard it should be in a week, however, we are hearing it will be January. 

There is a bridge loan that is offered through Cook County for districts that need their tax distributions to 

operate so they would need this loan. The deadline to apply for the loan is August 31 so it appears it will be a 

long time before we see our 2021 tax report. The auditors are meeting now to decide when they should use the 

Tax Levy that we submitted or wait longer and hold up the audit. The audit must be filed six months after the 

start of the new fiscal year.  

 

Minimum Wage 1/1/23 and Budgeting: 

The cost for a $1 raise for all employees would cost the district $31,456 and the $1.50 raise would cost $47,814. 

Director Fullerton suggested a $1.50 raise. These raises include the managers but not the director. The director’s 

raise can be decided during the budget review process in February for May 1. A spreadsheet was provided 

showing raises up to $1.50 and when they would receive them. Angel Sanchez has provided a spreadsheet for 

the program increases. After discussion, the conversation led to increasing program fees in advance of these 

raises. Some prices were increased in the fall brochure which is at the printer but also will be increased in the 

winter/spring and moving forward. Commissioner Peterson moved, seconded by Commissioner Morgan, to 

approve $1.50 raise for employees and managers. Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved.  

 

Miscellaneous: 

The June fitness center and walking track report was included in the board packet. 
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The park district will be hosting a polling place for the November 8th election with one precinct #8800004.  

They had two polling places at KP for a few elections and we asked if we could go back to one precinct since it 

can get very crowded in Activity Rooms A & B.  

 

New Business: 

Commissioner Morgan moved, seconded by Commissioner Kosnick to approve RESOLUTION 2022-1 

APPROVING AUTHORIZATION FOR OSBORNE PARK PROJECT 2023-2024. Ayes: Kosnick, Morgan, 

Peterson, Zalas. Motion approved. 

 

Commissioner Morgan moved, seconded by Commissioner Peterson to adjourn to the next regular board 

meeting. Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved. 

The meeting was adjourned at 9:17p.m.  

       _____________________________ 

               Secretary 

ATTEST: 

_____________________________ 

President 

 


