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BOARD MINUTES 

October 17, 2022 

 

The regular monthly Board Meeting of the Board of Commissioners was called to order at 7:01pm on October 

17, 2022, at the Cynthia Neal Center, 8047 W. 91ST Place, Hickory Hills, Illinois. 

 

The following commissioners were present: Kosnick, Morgan, Peterson, Zalas.  

 

Also present were Jennifer Fullerton, Executive Director, Zach Ingalls, Maintenance Manager, Tammy Muth, 

Business Manager and Angel Sanchez, Recreation Manager.  

 

APPROVAL OF MINUTES 

Commissioner Kosnick moved, seconded by Commissioner Morgan, to approve minutes of September 19, 

2022. Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved.  

 

SECRETARY’S REPORT 

Commissioner Zalas received information in the mail for the IAPD Legal Symposium.  

 

PUBLIC COMMENT 

Nothing to report. 

 

MAINTENANCE REPORT 

Mr. Ingalls presented the maintenance report, and it was placed on file. The last day the skate park is open is on 

October 31 and we will pull the portable toilet in the afternoon on this day. The new Gator was delivered on 

September 29. The floor and painting are complete at KP in Activity Room A & B. The small bathroom off that 

room was completely remodeled with a new floor, paint and fixtures.  

The Lightning Detection is going off on a sunny day with no inclement weather. Director Fullerton said it 

would be $20,000 to replace both units at the recreation centers so we will not replace them due to this cost. 

There are phones and apps that alert you for bad weather when we have a special event. Commissioner Zalas 

asked what is the liability with disconnecting it. Mr. Ingalls said we have a few things with which we notify the 

public so the signs and notices in the brochure and website will be removed. Ms. Muth said now it says it isn’t 

functioning in the winter so we will remove anything that has it on there by the spring. The signs also say that it 

could malfunction. Commissioner Peterson asked what the splash pad will do. Director Fullerton said they will 

have to use their cell phones. Most park districts don’t have a lightning detection, so you don’t have to have 

one.  

It was recommended to hire Bruno for tuckpointing for $13,775 and TNA Sealant for $12,290 for the 123 

taping of the metal roof joints. This includes sealing the roof caps. We are getting significant rain coming in 

from the louvers so the brick will be replaced by the tuckpointing company. The blisters were fixed by Van 

Doorn for $2,650 last week and pictures were shown of the repair work. All of this work will be done this year 

if the weather doesn’t drop below 30 degrees for the tuckpointing, and the taping doesn’t matter. All this work 

on the roof from each contractor has a one-year warranty. Director Fullerton said the total cost to repair the roof 

and tuckpointing will be $30,000 compared to replacing the entire roof for $150,000.  
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RECREATION REPORT 

Mr. Sanchez presented the recreation report, and it was placed on file. Mr. Sanchez will be taking the exam for 

the Certified Park and Rec Professionals and will pay for it on his own since we don’t require it. Zach Johnson, 

Recreation Assistant will be leaving for another job close to home. The job is posted on the IPRA website, 

Indeed and our web site. Commissioner Kosnick requested to not raise the prices of senior luncheon next year. 

After discussion, it was decided to hold the price of senior luncheon in 2023.  

ADMINISTRATIVE REPORT 

Ms. Muth presented the administrative report, and it was placed on file. The board packet included a price 

comparison of preschool and dance classes at other agencies. The CN Secretary will be leaving the park district. 

It is posted on Indeed and on our website. Resumes are coming in and interviews have begun. Director Fullerton 

said that the administrative report says the dance classes will increase $2 next year per class. That also means 

the staff will be getting a $2 raise in September 2023. They received a $1 raise in September 2022, so they are 

not on the same schedule as the other January 1 raises.  

There was a discussion for financial reports generated in the new financial software called Locis. Director 

Fullerton said the check register and invoice memo report will be combined into one report: AP Invoices-Board 

Listing V3. It will not list the account numbers as in the previous reports. The Board was fine with this new 

report. Currently, we have to handwrite Void for a voided check, but we have reached out to Locis to see if it 

can be printed Void on a report. There were over 100 positive pays that were mailed to the district from our 

local bank. We have denied these checks in Positive Pay, so everything is fine. There were some old check 

signers on the checks, the check numbers were not close to where we are at and the checks were made out to the 

people that were not our vendors. Director Fullerton said she received a phone call from a woman that said her 

mother’s checking account was closed because one of these fraudulent checks was sent to her mother. They are 

not a vendor and live in another state. She said they didn’t cash the check. The representative at our bank said 

we didn’t need to call the police and we did what we needed to do with denying the checks through Positive 

Check Pay.  

TREASURER’S REPORT 

Commissioner Morgan moved, seconded by Commissioner Peterson, to approve Claim Ordinance 807.  

Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved. Commissioner Zalas made note of the Investment 

Report of September 30, 2022, which includes the US Treasury statement. Director Fullerton said $100,000 was 

transferred from the checking account to the investment account because of no tax distributions coming in. 

Commissioner Peterson moved, seconded by Commissioner Morgan, to approve the Operating Statements for 

September 30, 2022. Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved.  

 

DIRECTOR’S REPORT 

Limited & Taxable Limited Tax Park Bonds, Series 2022 & New Business: 

Commissioner Zalas moved, seconded by Commissioner Peterson, to approve: 

ORDINANCE 2022-353 - AN ORDINANCE PROVIDING FOR THE ISSUANCE OF NOT TO EXCEED $1,350,000 
TAXABLE GENERAL OBLIGATION LIMITED PARK BONDS, SERIES 2022A AND NOT TO EXCEED $750,000 GENERAL 
OBLIGATION LIMITED PARK BONDS, SERIES 2022B, OF THE HICKORY HILLS PARK DISTRICT, COOK COUNTY, 
ILLINOIS, AND FOR THE LEVY OF A DIRECT ANNUAL TAX TO PAY THE PRINCIPAL AND INTEREST ON SAID 
BONDS.  Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved. Originally, we were supposed to get 

$500,000 however the interest rates have gone up so Eric Anderson from PSC said it would be approximately 

$460,000. Mr. Anderson said we will have to go out further with this bond. It was supposed to be a four-year 
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bond and may have to go to a five-year bond. We need $460,000 for the Osborne Park project, vehicles, and 

capital projects. Commissioner Kosnick asked if there is going to be a cap on the expansion because that is not 

good that it is that much. Director Fullerton said it is based on the interest rates and there is nothing she can do. 

Commissioner Kosnick said you can put a cap on the window. Director Fullerton said the cap on the window is 

five years versus four years. We don’t want to spend all this money on issuing a bond if we are going to get less 

than $460,000. However, if we don’t get this bond, we are leaving money on the table for four to five years. 

Commissioner Kosnick said $460,000 is immaterial and is concrete in your mind. He told us four years and you 

told him don’t go over five years. Why not 4.5 years? Director Fullerton said it could be possible that it is 4.5 

years, but it all depends on the interest rate tomorrow. He has the instructions and knows what to do and it will 

be four to five years. I told him no less than $460,000. If it four years, it could be less, like $400,000. Could we 

live with it? I would rather not and go one more year.  
                                                                                                                                                

Krueger Park Tuckpointing Approval: 

There were two quotes for Tuckpointing. The lowest quote is from Bruno Tuckpointing at $13,775. The second 

quote was Grove Masonry at $16,069. Commissioner Kosnick moved, seconded by Commissioner Zalas, to 

approve $13,765 for Bruno Tuckpointing. Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved.  

 

Krueger Park Caulking and Taping for Roof: 

Commissioner Kosnick moved, seconded by Commissioner Peterson, to approve $12,290 for TNA Sealants. 

Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved. 

 

Ergonomics Policy: 

The district will need to adopt the Ergonomics Policy. We have conducted ergonomic training in the past by 

identifying risk factors at the district, but PDMRA is also requiring a policy to be put in the personnel manual 

and some additional training with the staff that will be conducted this month. Ergonomics is the science of 

tailoring workplace conditions and job demands to those who do the work. There was a discussion on why we 

need this training and Director Fullerton, and Mr. Ingalls explained it further.  

Commissioner Morgan moved, seconded by Commissioner Peterson, to approve the Ergonomic policy as 

follows: “Ergonomics is the science of tailoring workplace conditions and job demands to those who do the 

work. Effective ergonomic interventions can provide a safer working environment for Hickory Hills Park 

District staff. It is the policy of the Hickory Hills Park District to employ a proactive, sustained commitment to 

creating and maintaining a work environment incorporating practical ergonomic solutions to help reduce or 

eliminate ergonomic-related injuries, decrease related financial costs, and most importantly, improve the safety, 

health, and morale of employees, both on and off the job. The Hickory Hills Park District adopts the following 

Ergonomics Policy Guide incorporating the elements of a proactive ergonomics program: acknowledging 

ergonomic risk factors, identifying program goals, analyzing ergonomic hazards, evaluating types of ergonomic 

solutions, and providing necessary training. This policy applies to all full-time, part-time, and seasonal 

employees in all departments at the Hickory Hills Park District.” Ayes: Kosnick, Morgan, Peterson, Zalas. 

Motion approved. Commissioner Morgan asked if this applies to the Judo people. Director Fullerton said they 

are contractual employees (not on the park district’s payroll), so they have their own policies in place at their 

organization.  
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Commissioner Election: 

In the board packet is “Jennifer Notes” for the election, so please check the dates and information in the Election 

Candidates’ Guide. There are three seats that are up for re-election which are the seats for Commissioner Peterson 

(4-year term), Commissioner Zalas (4-year term) and Open Seat (2-year term). If anyone asks you where they can 

find the forms or information on the election, they can go on the internet at www.elections.il.gov or call (312) 

814-6440. The filing period for candidates is December 12-19 and the election is April 4, 2023. This is determined 

by 2% of the 974 ballots cast in 2021, however, there is a minimum of 25 signatures required. This was confirmed 

by Colleen Gleason who works for the Cook County Election Commission. There is no Election Officials Guide 

until this week, so notes are based on the Candidates’ Guide. There are links for different forms candidates need 

when filing their paperwork. There was a discussion from Jennifer Notes that says, “You need a copy of the 

original receipt stamped filed.” Director Fullerton said these are just my notes. When a person goes into Cook 

County for the first time, they stamp your piece of paper. I don’t know if they do that anymore. When we file on-

line, there is a printout of the Statement, that you can submit that acknowledges that you filed. The best thing for 

a candidate to refer to is the Candidates Guide. When a candidate files their paperwork, Director Fullerton doesn’t 

have to make sure they filled everything correctly. We simply stamp the back of each page.  Then she has to send 

to Cook County, the order of the person that filed. If two people file at 9am or in the mail that day, there is a 

lottery and there is a lottery for people that file between 4-5pm on the last day. She hands them a notice of the 

date of the lottery when there is simultaneous filing. The lottery is conducted by pulling a name out of the hat. 

There will be a Notice of Filing posted at our facilities and it will be sent as a press release to the newspapers. It 

says: Election Filing Notice. The Jennifer Notes were developed so I know what I have to remember when there 

is an election. Notice is hereby given that the office of Hickory Hills Park District will be open from 9:00am to 

5:00pm beginning December 12, 2022 through December 19, 2022, for the purpose of accepting candidate 

petitions or certificates for the Consolidated Election to be held on April 4, 2023 for the following offices: Park 

Commissioner – 4 Year Term (Full Term), Park Commissioner – 4 Year Term (Full Term), Park Commissioner 

– Unexpired 2 Year Term. The office is located at 8047 W. 91st Place, Hickory Hills, IL 60457.  

 
PDRMA Medical Insurance Plan Selection: 

The following are the health insurance increases for 2023. 

2023: PPO 4.9% increase, HMO 6% increase, Dental .7% increase, Vision 15.3% decrease, EAP 4.7% 

decrease, Life Insurance No change.  

2022: PPO 1% decrease, HMO 4.9%, Vision & Dental 1% decreases, EAP 4.5% decrease, Life no change.  

Some of the new changes are as follows: Vision exams are now covered and not taken out of the $400 vision 

amount. Our carrier will change from Blue Cross to Davis Vision for vision. PATH will be paid quarterly to 

employees that participate instead of annually. Employees can earn $400 per calendar year. COVID at home 

tests will be reimbursed for up to 8 tests per year and $12 maximum per test. You can get free tests through the 

mail. COVID treatment will be covered the same as any other illness. The district covers the employee plus 

75% of one dependent but we give the other plan costs if they want full family coverage.  

 

Winter 2022 Bottom Line Report: 

This report is called Winter 2022 because the programs end in February 2022. The net revenue for 2022 was 

$6,091, $3,581 in 2021 and $10,833 in 2020. The number of winter classes increased from 40 in 2021 to 88 in 

2022. The number of participants increased from 301 in 2021 to 1,068 in 2022.  All programs increased, except 

special events and senior programs. Commissioner Kosnick said you are raising the cost of senior luncheons. 

Mr. Sanchez said in January 2022, there was a $1 increase. The food prices have increased. Director Fullerton 

said it went up because of minimum wage, the entertainment cost and food that we order for the luncheons. The 

cost of food, in most cases, went up $2 per person so we didn’t increase it that much. We want to try to break 

http://www.elections.il.gov/


5 
 

even on the luncheons. We are only charging $9 for a resident and for food and entertainment. There was a 

discussion about what non-residents pay for senior luncheons which is $13 when residents pay $9. Also, the 

percentage for residents and non-residents at the luncheons. Mr. Sanchez said 60% are residents and 40% non-

residents. Director Fullerton said we also give you an annual Zip Code report for programs, dance, preschool 

and fitness center. After discussion, Commissioner Kosnick asked to hold the price of the senior luncheons and 

not raise them in January 2023.  

 

Old Email Addresses: 

There has been a discussion regarding emails for Cindy Neal, Jim Murphy and Dan Maier which are still active 

and some of them are still using them as their personal email. There could be all kinds of issues down the road 

with personal use of emails that are hosted by the park district. Typically, in any business, when an employee 

retires or leaves the park district, the email should have a “message on hold” like when you are on vacation or 

that the email addresses is no longer valid, and they should contact the park district at… Tammy Muth said one 

of them has notified her when he receives invoices. Ms. Muth said the board asked to keep Cindy Neal’s email 

active after she retired. Commissioner Kosnick moved, seconded by Commissioner Peterson, to close these 

three email accounts after 60 days for the three former employees (Cindy Neal, James Murphy and Dan Maier) 

and the email for any employees leaving the park district in the future, that their passwords will change the day 

after they leave and if the email has a person’s name that that email will be eliminated the last day of 

employment. Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved. Tammy Muth will notify these three 

retired employees via email and a phone call that these emails will not be accessible after 60 days from now. 

She does not have access to their emails; however, she can turn them off.  

 

NRPA Conference Report: 

The conference sessions and tradeshow were excellent this year and the notes were in the board packet. Many 

of the sessions were on leadership, team building, reporting child abuse and capital projects. Also, one of the 

sessions was on a park called the Margaret Hance Park, which she visited after the conference. There were some 

excellent vendors. This is the last national conference since a few years from retirement so Angel and Tammy 

will be going next year.  

 

Tax Levy: 

The Levy Ordinance will need to approve the levy resolution and will need to approve a tax levy ordnance in 

November as well as a public hearing. This year we are asking for 5.8% so there will be a hearing on November 

21 since we are asking for over 4.99%.  Last year, we asked for 3.64% increase.  Part of the reason it is higher is 

because the CPI has gone up to 5% in 2021 (Levy year 2022) and last year was 1.4% (Levy Year 2021) and 

because we are estimating we don’t want to leave any money on the table. The 2021 Levy is still not out yet so 

Eric Anderson from Staub Anderson had to estimate the tax levy and said “Section 18-70 of the Truth in Taxation 

Act (attached) allows for an estimate of the extension. So, you should just take last year’s x 1.014 to arrive at the 2021 

extension amount for the notice.” The EAV was 431,121,360 2020 EAV (Tax Year 2021). Typically, she tells the 

board if it increased or decreased but we don’t have the 2021 levy yet. Commissioner Kosnick asked if the 

maximum is 5.8%. Director Fullerton said you can ask for a lot higher, for example, some agencies have asked 

for 30%. The County is going to give you a certain amount, so it doesn’t matter how high we go above 4.99%. 

and this is a guess. The 5.8% is what we are asking for. The County will give us a certain amount that we are 

allowed based on the EAV (Equalized Assessed Value). Commissioner Morgan asked why they make you take a 

guess when they are going to give you what they want. Director Fullerton said she is not sure but if you guess 

less, than you leave money on the table. Commissioner Zalas moved, seconded by Commissioner Peterson, to 

approve RESOLUTION TRUTH IN TAXATION LAW RESOLUTION 2022-2 FOR THE HICKORY HILLS PARK DISTRICT.  
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RESOLVED, by the Board of Park Commissioners of the Hickory Hills Park District, Cook County, Illinois (“Park District”) that, based 

upon the most recently ascertainable information, the following determinations are hereby made in accordance with the “Truth in Taxation 

Law”: 1. The corporate and special purpose property taxes extended or abated for 2021 are estimated to be $1,208,054. 2.The proposed 

corporate and special purpose taxes to be levied for 2022 are $1,300,784. This represents a 7.67% increase over the previous year. 

3.The property taxes extended for debt service and public building commission leases for 2021 are estimated to be $428,840. 4.The 

estimated property taxes to be levied for debt service and public building commission leases for 2022 are $431,076. This represents a 

0.5% increase over the previous year. 5.The total property taxes extended or abated for 2021 are estimated to be $1,636,894. 6.The 

estimate total property taxes to be levied for 2022 are $1,731,860. This represents a 5.8% increase over the previous year. Any notice 

which includes any information not specified and required by this Article shall be an invalid notice. Ayes: Kosnick, Morgan, 

Peterson, Zalas. Motion approved. 

Vandalism/Incidents: 

On Wednesday, October 5th, at 10:19pm, Director Fullerton received an Alert1 call for the CN Center. Angel 

Sanchez closed the building 30 minutes before the alarm call, so he went back and saw a stack of newspapers 

wedged against the glass front door After watching the cameras, we could see the delivery driver for the Palos 

Citizen threw the big stack very hard at the front glass to the building so the delivery company was called. We 

have had several false alarm calls for CN and have been getting notices from the police that they will be 

charging. So, the alarm list was changed to the police to be called third on the list. Zach Ingalls will be first, 

Jennifer Fullerton second, the police third, Tammy Muth fourth and Angel Sanchez last. This will give us a 

chance to call the person who closed the building. We always have the option of calling the police and having 

them meet us at the building. Commissioner Peterson asked if you could view the cameras from home on your 

phone. Director Fullerton said you can’t always connect to the cameras you can see at MF but not at CN, so it is 

hit or miss if you can view them. Ms. Muth said there is not enough bandwidth, and it is the internet (not WiFi). 

It does not have enough speed. You can see them live but can’t watch the playback.  

On Thursday, October 6, there was vandalism on the slide and top level of the Kasey Meadow Park 5-12 

playground. On Monday, October 11, there was a homeless woman (approximately, 60-70 years old) sitting on 

the park bench at the CN Center at 7:30am. At 9:30am, she was still there, so the police were called.  

Miscellaneous: 

The August fitness center and walking track report was included in the board packet. Commissioners attending 

the park conference in January will have a copy of their reservation in the board packet.  

 

Commissioner Kosnick moved, seconded by Commissioner Peterson to adjourn to the next regular board 

meeting. Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved. 

 

The meeting was adjourned at 8:45p.m.  

       _____________________________ 

               Secretary 

ATTEST: 

_____________________________ 

President 


