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BOARD MINUTES 

January 16, 2023 

 

The regular monthly Board Meeting of the Board of Commissioners was called to order at 7:00pm on January 

16, 2023, at the Cynthia Neal Center, 8047 W. 91ST Place, Hickory Hills, Illinois. 

 

The following commissioners were present: Kosnick, Morgan, Peterson, Zalas.  

 

Also present were Jennifer Fullerton, Executive Director, Zach Ingalls, Maintenance Manager, Tammy Muth, 

Business Manager and Angel Sanchez, Recreation Manager.  

 

APPROVAL OF MINUTES 

Commissioner Kosnick moved, seconded by Commissioner Morgan, to approve minutes of December 19, 2022. 

Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved.  

 

SECRETARY’S REPORT 

Nothing to report.  

 

PUBLIC COMMENT 

Nothing to report. 

 

MAINTENANCE REPORT 

Mr. Ingalls presented the maintenance report, and it was placed on file. The gym was painted at the bottom 

level, from the walking track down. It has been six years since it was painted. It was a 2.5-day project. One of 

the wooden poles at Martin Park must be replaced per the inspection we had done last summer. It is on the east 

side, at the end of the fence, on the third base line, and has a camera on the pole. There were two quotes; Cowen 

Electric $7,550 (recommended by Arch1 Electric who we currently use) and $9,650 for Lyons & Prinner 

(recommended by WB Olson). Lead Electric approached us for the ComEd Energy Program. They would 

replace some of our lights and light fixtures. The cost for improvements (lighting and fixtures) is $111,987.90 

for Martin Park, $25,979 for Kasey Meadow which includes the garage, the maintenance facility and tennis 

lights and $22,032 for Krueger Park Rec Center. There was a question if the lights will shine on the resident’s 

homes at Martin Park since this was an issue in the past.  Mr. Ingalls said Lead Electric showed an email of the 

illumination and that won’t be an issue with it shining on the neighbor’s house. Their software took an aerial 

view, and it shows what angle to put the lights. Director Fullerton said one of the park directors mentioned that 

the lights must be certain watts for league play. Lead said that what they were putting in is fine for league play 

and sent an email about this. Director Fullerton will sign the contract and it is a zero-dollar amount. Also, we 

are still trying to get quotes for the KP tennis and basketball courts for color coating. We have one quote for 

color coating and repairs. Also, Sport Court sent a quote to put in a tile type of flooring, similar flooring as our 

gym, and the quote for the courts was 130,000.  

RECREATION REPORT 

Mr. Sanchez presented the recreation report, and it was placed on file. There was a discussion of using all round 

tables at the senior lunch. The issue is with storage because we will have to remove something from the large 

equipment room to purchase another storage cart and more round tables. Also, it is difficult to see the 

entertainment at round tables and rectangle tables are better for smaller groups since sometimes at round tables 
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they don’t want to sit with that group. Mr. Sanchez will get a price on the cart and round tables and also let us 

know what would have to be removed from the equipment room.  

ADMINISTRATIVE REPORT 

Ms. Muth presented the administrative report, and it was placed on file. The CN Rec Assistant has been 

ordering dance costumes since he is new. The Carhart jackets that were distributed cost $69.07. Ms. Muth 

requested to leave at 2pm on Thursdays for a while and is asking the Board for approval. Director Fullerton 

asked how long is a while. She also said if the board is approving one person to leave at 2pm or to shorten work 

hours on one particular day, then we must allow another employee to do the same. Director Fullerton said it 

isn’t typical that they approach the Board and usually they go to the supervisor. You mentioned the old director 

left at 1pm on Fridays and wasn’t this right before her retirement and didn’t she work on Saturdays. Ms. Muth 

said she always left at 1pm on Fridays and didn’t work on Saturdays. Director Fullerton asked if she could leave 

at 1pm every Friday until she retires in 2.5 years. You must look at everyone. What about 4-10 hour days for 

everyone? Director Fullerton said she understood the request was permanent, so she asked for FMLA 

paperwork since it was related to that. Ms. Muth said that you stated you could not approve it without going to 

the Board. Ms. Muth said it wasn’t permanent. There was a question on how many hours is on the job 

description. Director Fullerton said the business manager’s job description shows 45 hours. Not all employees 

have the same 45 hours on their job description. It wasn’t the total hours in the request, it was the time of day at 

2pm because it is so much earlier than 5pm. The CN Rec Assistant was hired to lighten her load. Ms. Muth 

agreed it is getting better. There was a discussion of the process for FMLA and if the Board should make this 

decision and/or make decisions on labor issues. Director Fullerton said I am not saying no to Tammy, I am 

saying no to 2pm on Thursdays for anyone because I am worried about the next request. Also, FMLA is up to 

12 weeks for total time. There is an intermittent policy for FMLA and there are some details to it that she would 

have to check on with PDRMA. It is different when it is FMLA rather than anyone gets to leave at 2pm. Ms. 

Muth said it is not all FMLA, it is working 7:30am-5pm. Director Fullerton said why not change your hours to 

8:30am-5pm. She said she gets more done from 7:30am-8:30am than in four hours. After discussion, it was 

determined that Commissioner Morgan will call attorney David Freeman and ask if the Board should rule on 

this issue. She will let Director Fullerton know what information she received and what to include in the board 

packet and on the agenda.   

TREASURER’S REPORT 

Commissioner Peterson moved, seconded by Commissioner Zalas, to approve Claim Ordinance 810. Ayes: 

Kosnick, Morgan, Peterson, Zalas. Motion approved. Commissioner Zalas made note of the Investment Report 

of December 31, 2022, which includes the US Treasury statement. Director Fullerton said she cashed in the two 

CDs early so there was a penalty of $37 per CD. We were getting $300 at .15% on current CD and now it will 

be $7,700 at 3.85% for the new CD, per year. She called SWSRA and they did the same thing, and their current 

interest would have been $900 and will now be $13,000 according to the SWSRA director. The bond yield is 

5%-6% for the new 2022 CDs. Commissioner Morgan moved, seconded by Commissioner Peterson, to approve 

the Operating Statements for December 31, 2022. Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved.  
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DIRECTOR’S REPORT 

Replace Wood Pole at Martin Park: 

The wood poles at Martin Park are inspected every three years by DW Inspections. During the inspection in 

July 2022, it was mentioned that we need to replace the wood pole at Martin Park that has the security cameras 

on it. There will be charges to remove the cameras from the old wood pole and install them on the new pole 

from Altec Automation. Mr. Ingalls said the $7,550 is for a 2016 pole they bought for a job that they didn’t end 

up using. The other pole from Cowen for $8,850 would be a brand-new pole and they would have to ship it in 

and get permits for that pole. Commissioner Kosnick moved, seconded by Commissioner Zalas, to approve 

Cowen Electric to replace the wood pole at Martin Park for $7,550. Ayes: Kosnick, Morgan, Peterson, Zalas. 

Motion approved.  

 

Crown Act: 

During the Legal Symposium, it was mentioned that SB3616 is the new Crown (“Create a Respectful and Open 

Workplace for Natural Hair”) Act that will take place beginning 1/1/23. The park district will add new language 

to several sections of the personnel manual and those highlighted sections were in the packet.  

 

Hair Streak Policy: 

Commissioner Kosnick moved, seconded by Commissioner Morgan, to delete the following language from the 

personnel and employee manuals “Any hair style or color determined inappropriate by management such as 

unnatural hair color or hair color streaks (for example, pink, green, purple, etc.) will not be allowed.” Ayes: 

Kosnick, Morgan, Peterson, Zalas. Motion approved. There was a discussion on removing other language such 

as tattoos, wearing certain jewelry, hair to be combed, trimmed, and kept clean, fingernails should be clean and 

presentable, and shoes should be kept clean. Director Fullerton said she will send it to PDRMA’s attorney to 

look at all grooming language.  

 

Certificate of Deposit: 

Commissioner Zalas asked why some of commissioners have the last four of their social security numbers listed 

and why some don’t. Director Fullerton said she can ask. The other number by our names are authorized signer 

numbers. Commissioner Kosnick said it is not his name nor is it his social security number and asked where the 

bank got it from. Director Fullerton said she will find out why the bank listed it this way.  

 

Deadly Weapons Coverage:  

There was a question at the last meeting of what is covered by the Deadly Weapons Coverage when at a trip or 

location outside of the park district locations. Lindsey Robertson from PDRMA sent the following, “Deadly 

Weapons coverage does not apply to any off-site location or location other than that listed on each PDRMA 

member’s property schedule. We did appeal the issue to the underwriters and upon further review, they made it 

clear that the intent is to provide coverage for scheduled building and the surrounding property and not large 

tracks/spaces of open land. We are currently looking at other coverage options or perhaps some level of self-

insurance for deadly weapons exposure on “open space” type property that has not building or land 

improvements. Also, the Deadly Weapon policy doesn’t apply to incidents that are not on park district property 

but on public streets or other locations such as during field trips.”   

Budget 2023/2024 Preparation: 

Budget documents will be ready for the February board meeting so plan on a longer meeting in February.  
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Incidents/Vandalism: 

There was an alarm call on Friday, December 16, at 11pm. After investigation, the cameras at Krueger Park 

showed the KP gym door swung wide open and then shut before the police arrived at 11:07pm. It was extremely 

windy that evening, however, the door must have not been shut all the way when KP was closed for the 

evening. The facility supervisors are supposed to push on each exit door when they close for the evening and 

will be retrained on this.  

Miscellaneous: 

The November fitness center and walking track report was included in the board packet. We received $1,500 

from PDRMA on 12/19/22 for our annual safety award. This money is used for the safety awards given each 

year in December and the rest for clothing for staff.  The itinerary is included for the January Park Conference 

for those attending. The board approved ($32,583.24: $43,583.24 minus $11,000 trade-in) for the 2023 Ford 

F150 Truck from Westfield Ford. The truck is still not in production yet so it will be a few months.  

 

Commissioner Peterson moved, seconded by Commissioner Morgan, to adjourn to the next regular board 

meeting. Ayes: Kosnick, Morgan, Peterson, Zalas. 

 

The meeting was adjourned at 8:45p.m.  

       _____________________________ 

               Secretary 

ATTEST: 

_____________________________ 

President 

 

 

 


