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BOARD MINUTES 

February 20, 2023 

 

The regular monthly Board Meeting of the Board of Commissioners was called to order at 7:00pm on February 

20, 2023, at the Cynthia Neal Center, 8047 W. 91ST Place, Hickory Hills, Illinois. 

 

The following commissioners were present: Kosnick, Morgan, Peterson, Zalas.  

 

Also present were Jennifer Fullerton, Executive Director, Zach Ingalls, Maintenance Manager, Tammy Muth, 

Business Manager and Angel Sanchez, Recreation Manager.  

 

APPROVAL OF MINUTES 

Commissioner Kosnick moved, seconded by Commissioner Peterson, to approve minutes of January 16, 2023. 

Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved.  

 

SECRETARY’S REPORT 

Commissioner Peterson said he received a envelope from Robbins Schwartz which was introducing the three 

new attorneys.   

 

PUBLIC COMMENT 

Nothing to report. 

 

MAINTENANCE REPORT 

Mr. Ingalls presented the maintenance report, and it was placed on file. We have received a quote from US 

Tennis  for the KP courts and it was to fix the cracks, bird baths and pressure wash. H2I was a vendor at 

conference and they came out to look at the courts and said their product won’t work because our damage is too 

invasive. We will have some work to do on these courts every year until we figure out what we are doing with 

them. On February 3rd , there was no heat at KP in Activity Room A&B. Doornbos replaced the blower motor 

on February 10th and said it was a short. Director Fullerton said it was sent in to PDRMA for a claim. The total 

cost was $5,983 for the blower motor and $60 for a refund because the birthday party could not use that room. 

The total was $6,043 so the district will pay $1,000 and the rest will be paid as an insurance claim. There was 

no heat in the dance room on January 31, so East Does It was canceled. Doornbos put in a new control board on 

February 3rd and then the heat stopped working again three days later. Doornbos said it was a faulty control 

board and had to replace it again. We were only charged once for the control board.  Commissioner Peterson 

asked if there is a warranty on the board. Mr. Ingalls said yes, it is one year for the control board and the labor is 

one month. Commissioner Peterson asked if we have to dredge our pond and if the pipe goes out or comes into 

the pond. Mr. Ingalls said it is possible for dredging, but it is more of a scenic pond and would take 60-80 years 

before we have to look at it. Also, there is a well but he doesn’t think there is an overflow. 

RECREATION REPORT 

Mr. Sanchez presented the recreation report, and it was placed on file. Mity Lite sent a quote for five round 

tables and a half cart for $2,720 and they will be delivered this week. We will be using round tables for all of 

our luncheons moving forward. We can eliminate the ping pong table and sell it at the Garage Sale. Mostly 

everything will fit in that room since it is a half cart. Director Fullerton said we will be over budget in 

Table/Chairs budget of $1,420, however, other budgets are under in the Rec fund. Mr. Sanchez said we received 

an email on February 13 from Debbie Ferrero that said the Street Fair was moved back to June and asked if we 
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were interested in offering carnival rides like we had in the past. In the past for this event, we would provide our 

inflatable giant slide and inflatable bounce house and in the past we would have 4-6 carnival rides and sell 

tickets at the bottom of the hill. Director Fullerton presented a spreadsheet on the Street Fair revenue and 

expenses and said the loss in 2019 for the Street Fair was -$3,835. 2019 was the last year we had the Street Fair 

in June. The rides cost $5,000 (4 rides from All Around and 2 from HHPD), maintenance $421, ticket sales 

$1,619, however, it rained at 2:25pm for the rest of the event. The rides were from Noon-4pm. Other years had 

a loss of -$1,174 to -$2,232, however, one year we made $229 because a ride broke down and we got $700 back 

for that ride. Commissioner Zalas asked why do we do it (meaning the Street Fair)? Director Fullerton said it is 

because of being a part of the City’s event. That is what she was told when she started working here. 

Commissioner Zalas said what would happen if we didn’t do it. Ms. Muth said probably it would look like we 

are being rude. Commissioner Zalas said residents don’t care. Director Fullerton said we are having a carnival 

two months later, so she doesn’t want to bring in carnival rides, but our inflatables and games would be fine. 

After discussion, it was decided to have the inflatable slide, the Monster Truck bounce (bounce house) and have 

two games. We’ll sell tickets at the booth and rides/games will be $1-$2. Mr. Sanchez said it would be a couple 

of games to use our open space. The rides and games are for younger ages; however, adults can go on the slide. 

The inflatables have height and weight restrictions.  

ADMINISTRATIVE REPORT 

Ms. Muth presented the administrative report, and it was placed on file. The preschool open house is tomorrow 

night and there has been positive feedback from parents who can’t make it. Mini School has two to four kids for 

the four day a week program. Sandburg still has our recital date but no contract yet. The only reason to question 

it is that the Stagg graduation is that Saturday and the following Sunday is our dance recital so we are making 

sure the other schools don’t have anything on that Sunday. Quill membership is $70 but we save money on 

paper alone. We joined in 2017 and have saved $2,609.  

 

TREASURER’S REPORT 
Commissioner Peterson moved, seconded by Commissioner Morgan, to approve Claim Ordinance 811. Ayes: 

Kosnick, Morgan, Peterson, Zalas. Motion approved. Commissioner Peterson asked about check #39722 for 

Interkal for $1,150.95, the breacher inspection at KP. We haven’t done this inspection in almost 20 years and 

had some repairs done since it was difficult to pull out the bleachers. Mr. Ingalls said they tightened up the nuts 

and bolts and brackets that were on the wall which were broken, some rollers were missing and they greased 

and lubed. Commissioner Kosnick asked how often they are cleaned. Mr. Ingalls said maintenance does clean 

them once a week and then once a month we clean underneath the bleachers. The company said they are 25-30 

years old. Commissioner Kosnick asked if they can be cleaned with a little more frequency and it used to be 

cleaned every day. Director Fullerton said no one has complained about how clean they are and there is no food 

allowed in the gyms. Commissioner Zalas made note of the Investment Report of January 31, 2023, which 

includes the US Treasury statement. Director Fullerton said $200,000 was invested in US Treasuries. Also, 

$5,000 was put in the Corporate interest account which is done annually. Commissioner Morgan moved, 

seconded by Commissioner Zalas, to approve the Operating Statements for January 31, 2023. Ayes: Kosnick, 

Morgan, Peterson, Zalas. Motion approved.  

 

DIRECTOR’S REPORT 

Annual Abatement for 2020 Bond: 

Director Fullerton said she was reading the 350-page closing document for the new 2022 bond and sent a series 

of questions to Ice Miller about the new bond. Ice Miller said we didn’t need an annual abatement for the new 

bond, however, she said we have not done the annual abatement for the $22,330 that remains of the 2022 levy 
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on the 2020B Alternate Bonds so that is why the ordinance needs to be approved. It will be filed with Cook 

County after approval. Commissioner Peterson moved, seconded by Commissioner Morgan, to approve 

ORDINANCE 2023-357 AN ORDINANCE ABATING THE TAX HERETOFORE LEVIED FOR THE 

YEAR 2022 TO PAY DEBT SERVICE ON $2,560,000 GENERAL OBLIGATION PARK BONDS 

(ALTERNATE REVENUE SOURCE), SERIES 2020B, OF THE HICKORY HILLS PARK DISTRICT, 

COOK COUNTY, ILLINOIS. Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved. 

 

Bond 2022 Yield Compliance: 

The bond yield on the new 2022 bond is at 4.02%. This means that if we make more than 4.02% in investments, 

we would have to pay back the interest to the IRS. The yield is listed several times in the bond, but the correct 

yield is 4.02% for this bond and is on an IRS form that is in the bond documents. The district must keep a list of 

capital projects and the draw down schedule of what we have spent out of the $$479,676.27 and there is a check 

list to fill out annually. Lori Kazich from the bank has been informed of this. Lori sent the following list of the 

funds and the interest on each US Treasury which is well under 4.02%: 

$100,000.  .375%   Unit 23  91282CDD0 

$100,000. 2.5%   Unit 24  9128285Z9 

$100,000.  2.375%   Unit 24  9128286G0 

$100,000.  2.25%   Unit 23  912828V23 

$100,000.  .50%   Unit 23  91282CDM0 

Grooming Policies: 

Sara Yager, General Counsel for PDRMA, reviewed our grooming policies. She said it is still fine to have a 

grooming policy and is suggesting keeping the other items listed in the policy. In the end, it is up to each park 

district to decide on their grooming policies. My recommendation was to remove the hair streaks in which we 

did at the last board meeting and leave all other policies as is.  

 

Oak Lawn Special Recreation Coop Agreement: 

The three-year agreement with Oak Lawn Special Recreation is expiring in March 2023. We don’t have the new 

contract but wanted to discuss who is grandfathered in. What that means is we pay for the difference in resident 

and non-resident fees. When we joined SWSRA in 2018, Director Fullerton said she reviewed the list of 

Hickory Hills residents that were participating in Oak Lawn programs and grandfathered the participants in that 

were going to Oak Lawn. There are two people on the list that are currently participating in programs. They are 

Tim Williams and John Damme. They will remain on the list. Everyone else will be taken off.  

 

2022 Vandalism Report:  

Vandalism decreased in 2022 compared to 2021. The following are vandalism totals for the last five years: 

2022 - 5 

2021 – 10 

2020 – 10 

2019 – 9 

2018 – 16 

2017 – 8 

 

Dance 2021-2022 Bottom Line Report: 

The Dance Bottom Line Report shows net revenue for dance at $40,287 this year, $25,581 last year, and 

$50,352, two years prior. Instructor salaries increased from $19,368 to $21,606. The net was $2,608 for the 

dance recital in May 2022, $477 for the dance recital in 2021 and $4,823 in 2019. The expenses were $31,879 
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in 2022, $16,037 in 2021 and $36,920 in 2020. The dance program had 1,437 enrollees in 2022, 408 enrollees 

in 2021 and 683 in 2020. The net for dance classes was $31,697 in 2022, $24,255 in 2021, and $42,513 in 2020.  

 

Preschool 2021-2022 Bottom Line Report: 

Little Learners net revenue was $31,638 in 21/22, $10,957 in 20/21 and $23,405 in 19/20. We had 226 enrollees 

in 21/22, 105 enrollees in 20/21and 263 enrollees in 19/20. Enrollees include the half year preschool, before 

care, aftercare, and mini school programs.   

 

OSHA Annual Reporting: 

Annually, an OSHA report is posted for the district that includes total number of employees, number of hours 

that calendar year and total number of injuries. Even if you don’t have any injuries, like in 2022, the report still 

must be posted at each location with a time clock from February 1 to April 30. Employers with 250 or more 

employees are required to post online. Last year, a representative from OSHA called and said we had to post it 

online. He said even though you have less than 250 employees, we are now requiring government entities with 

20 or more employees to also post it online. This requirement for under 250 employees from OSHA is not 

online, however, the account has been set up and the 2022 OSHA (Form 330A) is filed online.  

Fitness Center and Walking Track Member Update: 

December 2021, there were 211 fitness center members and 29 walking track members. In December 2022, 

there were 225 fitness center members and 40 walking track members. The revenue was at $29,742 on 12/31/21 

and $33,353 on 12/31/22. The revenue declined during the pandemic as well as giving members a 100-day 

credit when we were shut down, so it is nice to see it increasing again. On 12/31/2019, there were 311 fitness 

center members and 58 walking track members. There will be further details in the fitness center bottom line 

report later in the year.  

 

Incidents/Vandalism: 

Zach Ingalls noticed tire marks at the ballfield closest to the pond at Martin Park, on Monday morning, January 

23. This may have happened Friday night or Saturday night. Police were called to report it and Zach called the 

Community Center to tell them about it just in case they heard anything from the residents.  

Soaring to New Heights Conference Report: 

The conference report was included in the board packet.  

 

Employee Request for Change in Hours: 

This agenda item is to determine if the Board wants to discuss any employee requests for a change in hours. 

Commissioner Zalas asked what happens on a board meeting day with your hours. Ms. Muth said if you stay all 

day for a board meeting, you get a half comp day. Mr. Ingalls said he comes in at 7am and leaves at 1pm and 

then comes back for the board meeting at 7pm. Mr. Sanchez comes in later, around 10:30am on the board 

meeting day.  After discussion, it was decided to have Ms. Muth write a letter requesting to leave at 2pm on 

Thursdays and Director Fullerton should respond. The commissioners would like it in writing. Commissioner 

Zalas asked if she can include the reasons for why she is leaving at 2pm and asked Director Fullerton to explain 

the reasons that she is not approving it. Director Fullerton said she is concerned this may set a precedence for 

everyone else but she will reply to the letter once received. Office hours are 8:30am-5pm so if one employee 

can leave so should other employees. Commissioner Zalas said he will review each request separately. 
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Commissioner Election: 

Joshua Czarny notified me that he filed a Declaration of Intent to be a write-in candidate for the park district 

vacant (2 year) seat. You may see signs around town closer to the election with his name on it, running for park 

district board, because the ballot will not have his name on it. Director Fullerton said she reviewed the section 

on Winning Write-In Candidates, and it says “write-in candidates who are declared nominated or elected must 

file a Statement of Candidacy, Loyalty Oath (optional) and a receipt for filing of the Statement of Economic 

Interest. The winning write-in candidates should be notified of these requirements by the election authority.” 

She will discuss this with Mr. Czarny once Cook County (in late April) notifies the district that he has won the 

election too.   

 

Miscellaneous: 

The December fitness center and walking track report was included in the board packet. Director Fullerton put a 

note in the packet with her vacation dates. We have a full-time employee going on FMLA beginning on 

February 27. Currently, the leave is for up to 12 weeks. Commissioner Zalas asked what the FMLA is for. 

Director Fullerton said hip surgery. Commissioner Zalas said it is not confidential what FMLA is for until the 

Governor signs it into law. He said the recovery time is much shorter. Director Fullerton said she will speak 

with the employee once a week while on FMLA and the doctor will tell us when he is released to come back to 

work.  

 

2023-2024 Working Budget: 

Director Fullerton reviewed the working budget spreadsheet and a summary was included in the board packet as 

well as the department head evaluations and the salary surveys from IPRA’s HR Source and the South 

Suburban Salary Survey. The budget summary was discussed as presented and several questions were asked 

that follows. Commissioner Kosnick asked if the CN Rec Assistant is certified to teach preschool. Director 

Fullerton said no. He has a bachelor’s degree but not a teaching certificate. Tammy Muth has been teaching him 

how to teach in preschool with the lessons plans that we have or assist with activities. He is also learning about 

dance and assisting with coordinating that program and is learning about the splash pad. Commissioner Kosnick 

asked if Ms. Muth has a teaching certificate. Director Fullerton said no, none of the teachers have had a 

teaching certificate since she has been here. Park districts are not required to get the teaching certificate to teach 

preschool like you see with the school districts. Commissioner Kosnick asked why the exterminator cost 

doubled. Director Fullerton explained that we switched providers because Terminix would not work with us any 

longer. She spoke with their manager about it and he said one of our employees and their technician had words 

and also their prices were going up too. She called other providers and Smithereen was the lowest. The cost 

increased from $1,400 to $2,700 due to the switch from Terminix to Smithereen. Director Fullerton said we are 

doing much better with recreation revenue increasing. The revenue is $63,000 higher comparing December 

2022 to December 2021. It is increasing since the pandemic is over. Commissioner Morgan asked how old is 

the Hydromassage. Director Fullerton said we purchased it in 2016. It has some intermittent issues where we 

have to restart it every morning. We have to do all the repairs ourselves. A couple of commissioners asked if we 

make anything when going on the Hard Rock Casino trip. Director Fullerton said no we don’t get anything for 

going to Hard Rock and for Four Winds only the chaperone gets the perks like free play. If we make our 

minimum, we break even and if we go over our minimum, we make money on the trips but this depends on how 

many people are over the minimum. Commissioner Kosnick asked what are you doing about soup and 

sandwiches at luncheons. Director Fullerton said we are not going to have soup and sandwiches at the 

luncheons anymore, but it will still be a hot catered meal. Commissioner Kosnick asked if we are hiring 
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someone to cut the lips on the ballfield. Director Fullerton said yes. They do a cutting on the edge and it is 

deeper than what our maintenance can do. Commissioner Kosnick said we did it forever. Director Fullerton said 

when Jim Murphy was here, he hired out for it when the edges got bad. 

 

Commissioner Peterson moved, seconded by Commissioner Kosnick, to convene to closed session at 9:10p.m. 

to discuss agenda item listed as:  2(C)(1) DISCUSSION OF APPOINTMENT, COMPENSATION, 

DISCIPLINE, PERFORMANCE, OR DISMISSAL OF SPECIFIC EMPLOYEE OF THE DISTRICT, 

INCLUDING HEARING TESTIMONY ON A COMPLAINT LODGED AGAINST AN EMPLOYEE TO 

DETERMINE ITS VALIDITY. Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved and resumed the 

regular meeting. The commissioners came out of closed session at 9:38pm. Commissioner Morgan moved, 

seconded by Commissioner Peterson, to approve the 2023-2024 Working Budget. Ayes: Kosnick, Morgan, 

Peterson, Zalas. Motion approved. Commissioner Zalas stated that the Board went into Closed Session for the 

purpose of consideration of a pay raise for the executive director and manager evaluations were presented for 

2023/2024. The director will receive a 3.75% raise.  

 

Commissioner Kosnick moved, seconded by Commissioner Morgan to adjourn to the next regular board 

meeting. Ayes: Kosnick, Morgan, Peterson, Zalas. Motion approved. 

 

The meeting was adjourned at 9:39p.m.  

       _____________________________ 

               Secretary 

ATTEST: 

_____________________________ 

President 

 

 

 

 

 

 

 


